City of Medora
Minutes of Special Meeting
March 28, 2019
(Subject to Council Review and Approval)

At 10:00 am on March 28 a special meeting of Flood Emergency key responders was conducted. City Council
members Todd Corneil, Kinley Slauter and John Tczap were present but the meeting was informational in
nature and the meeting was not for the purpose of conducting city business. Key responders present reviewed
the actions taken since March 25 related to the Imminent Flood Emergency Declaration.

Comments included:

-We were late getting started on preparation. It was suggested that the trigger point should be lower than 18’ to
allow more time to prepare. The advice was to take action when it is needed, the Declaration is to formalize and
track actions. Mayor Corneil commented that starting at action at 17° would have been better.

-There were issues with protecting the lift station on the south side that need to be assessed and addressed.
-Safety is the number one concern to keep in mind, avoid middle of the night actions if possible.

-The focus was on diking and having sand bags available as needed, this seems to be appropriate.

-1t was a good unified approach, everyone worked together well.

-1t was suggested that each organization do a post mortem and decide what should be documented and updated
in their response plans.

The meeting closed at 10:40 am.

Attest: Todd Corneil, Mayor

Attest: Gary Ridenhower, City Auditor




